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1. Team Overview
	Case Name*
	(Please enter a concise and clear case name that reflects the core innovation)

	Country / Region*
	(Please select)

	Lead HDO (Healthcare Delivery Organization)*
	(Please enter the name of the lead medical institution)

	Joint Participating Institutions
	(Multiple units should be separated by commas; Limit: 500 characters)

	Endorsement*
	□ Endorsed by national clinical engineering / biomedical engineering / medical electronics associations or IFMBE CED board member


	Project Leader Info
	Name*
	(Please enter full name)

	Country / Region*
	(Please select)

	Job Position*
	(Please enter current professional title/position)

	Contact Number*
	(Please enter telephone/mobile number)

	Email*
	(Please enter a valid email address)

	Institution*
	(Please enter the name of the leader's affiliated organization)


	Collaboration Mode
	Mode Selection*
	□ Hospital Leading
□ Joint Innovation
□ Cooperation between Medical Institutions
□ International Medical Cooperation
□ Government-led Project
□ Private Capital Participating
□ Other modes

	Other Modes
	(If "Other modes" is selected, please fill in the specific mode(s) here)



2. Content of Innovation
	Key Innovation Areas*
	□ AI assistance □ Telemedicine □ Medical Robots 
□ IoT □ Others

	Other Innovation Areas
	(Please specify if "Others" is selected)

	Targeted Population*
	□ Patients □ Medical Staff □ Management

	Key Innovation Description*
	(Describe the technical principles and division of works, highlighting innovation in technology, pattern or process; Limit: 500 characters)

	Type of Intellectual Property*
	□ Patent □ Software Copyright

	Total Number of Intellectual Properties*
	(Please enter the total count)

	Stage of Project*
	□ Clinical Trial □ Implemented and Deployed □ Large-scale Promotion



3. Clinical Value
	Description of Clinical Value*
	(Clinical pain points solved and the benefits to patients; Limit: 300 characters)

	Medical Quality*
	(e.g. percentage of diagnostic accuracy improvement)

	Service Efficiency*
	(e.g. diagnosis and treatment time shortened)

	Economic Indicators*
	(e.g. amount of cost reduction)



4. Implementation and Promotion
	Implementation Requirements
	Hardware Requirements*
	(Please list main medical, computing, and network equipment, etc.) 

	Software Requirements*
	(Please describe required software systems, platforms, algorithm models, etc.) 

	System Integration Solutions*
	(Describe the integration of hardware and software systems and the docking scheme with existing medical information systems) 

	Site and Environmental Requirements*
	(Please describe requirements for site space, power, network environment, security, etc.) 

	Clinical Team Composition*
	(Describe the clinical team composition required to implement the technology, such as doctors, nurses, technicians, information specialists, etc.) 



	Number of HDO Implemented*
	(Please enter the total number of Healthcare Delivery Organizations currently using the technology) 

	Number of People Served*
	(Please provide the total number of patients or users served to date) 


	Promotability Analysis

	Applied Scenarios*
	(Describe the type of medical institution—such as major hospitals or community clinics—clinical field, or other relevant scenarios for promotion) 

	Applied Conditions*
	(Explain the requirements such as technology, capital investment, and staffing for promotion, and estimate the difficulty to meet) 

	Promotion Value*
	(Estimate the internal and social value of the promotion, such as improving the overall level of medical service or benefiting more patients) 



5. Attachments (Optional)
· Supporting Materials: Please include any relevant patent certificates, achievement appraisal reports, clinical application site photos, original data charts, or cooperation agreements.

